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Allison Rossett on Mobile Devices 
BY DAVID CREELMAN 

Mobile devices like smart phones are ubiquitous and powerful; are they useful for training?  Yes, but that's 
not the most important use, says Allison Rossett, the key use is performance support. 

Rossett, a Professor of Educational Technology at San Diego State University, agrees mobile devices can be 
useful to do some studying in free moments. Maybe you want to brush up your French while riding Le 
Métro or listen to a podcast on sales techniques on your drive home. Rossett believes this kind of thing can 
be helpful, but mobile devices are rarely the medium of choice for learning.  Where mobile devices shine is 
in performance support.  

Rossett says “Training is about learning something that you hope to use at some later time. Performance 
support occurs just before, during, or just after an activity.” 

In your personal life if you need to choose a bottle of wine then a mobile app can give you advice right 
when you need it: when you are in the store.  In work life a sales rep can use a mobile device to access 
notes about a client just before they go into a meeting, or to get a checklist of things to do just after it. The 
app might even help answer a client’s question on the spot instead of having to promise to get back to 
them later. 

“In the Coast Guard, boarding officers have details about ships they are likely to board on a mobile device,” 
said Rossett. “The app shows them all the things they need to inspect. This increases the accuracy of 
inspections, and since the app  takes care of tactical details,  they can pay more attention to strategic 
things, like is there any monkey business going on in this ship.” 

In any situation where there is a call for training, it is worth asking if performance support might enhance 
or even replace the training. Certainly training in reading maps cannot compare with the usefulness of 
performance support from a GPS. An insurance adjuster may need to know a lot about automobiles but a 
great deal of help can be provided by mobile performance support. 

“The most common use of mobile support is in sales and health care, but anywhere people are on the 
move it can be valuable,” said Rossett. “The technology is no longer expensive.” 

I asked Rossett if implementing performance support really belongs within the training department whose 
traditional mandate has focused with the classroom walls. 

“Training directors have to knock down the walls,” insists Rossett. “There is so much they can do outside 
the classroom that it’s short sighted not to embrace the opportunity.” 

Learn more from: http://edweb.sdsu.edu/people/arossett/arossett.html  
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