
PRACTICAL RIGOR: 

Building an evidence-based HR function  

that effectively uses data and analytics 

Workshop (available in 1 or 2 day formats) 



INTENT 

HR leaders are embracing analytics, however the whole HR team needs 
to work together to bring more rigor to decision making—even the 
traditional HR “people-people” who do not have a quantitative 
background. 
 
Evidence-based management provides a set of tools and a common 
language that helps both the analytics-people and people-people make 
better use of data in decision making. 

WHAT WE FOCUS ON 

• Understanding: What is evidence-based management?  Why is it 
effective?  What are the principles? What are the processes? 
 

• Tools: Practice using the tools in applying data and other evidence 
to support better decision-making. 
 

• Impact: Identifying where  HR evidence/analytics will have the 
biggest impact in your own particular organization. 
 

• Sustainability: What are the barriers to, and opportunities for, 
sustaining progress after the workshop. 



DON’T WE ALREADY USE EVIDENCE? 

Yes, but if you’ve read this far you probably recognize the HR function 
needs to make further progress in how it taps analytics and other tools 
for good decision making. 
 
Note that the emphasis is on decisions not number-crunching; that 
focus provides a common ground for all of the HR function, it ensures 
the process is driven by the business needs. 

WHO IS IT FOR? 

The workshop is aimed at all HR decision makers such as VPs, Directors 
and HR business partners. It is also aimed at the analytics team that 
supports decision makers. 



WORKSHOP LEADERS 

David Creelman leads a community of practice for HR leaders with an interest 
in evidence-based management and analytics.  The community of practice 
includes members from a dozen Fortune  500 companies. David has spoken 
about human capital at the World Bank Headquarters in Paris, worked with 
the Etisalat Academy in Dubai, and helped leaders from Japan’s Recruit Co. 
tour the US HR tech industry. He is a long-time collaborator with HR 
luminaries such as Ed Lawler, Dave Ulrich and Henry Mintzberg.  He recently 
co-authored a book with John Boudreau and Ravin Jesuthasan on the future of 
work. 
 
Bob Nagar’s career trajectory started from being a founding member of a start-
up (Catamaran, formerly SXC Health Solutions Corp) which is now the most 
valuable healthcare technology stock in Canada. Today, his work is his practice 
as a business and personal development coach. This career trajectory 
has afforded him the opportunity to be inside exploring out, and outside 
exploring in. His consulting and workshop interventions have delivered 
measurable results and lasting behavior change impacting 



AGENDA 

WHAT & WHY 
Why do we need evidence-based decision making? 
How does it mesh with HR analytics? 
What is its intellectual foundation? 
What are the principles? The mindset? 
 
 

HOW 
What are the processes? (exercises) 
What are the tools? (exercises) 
What are the leadership practices for creating a team 
that is skilled at using evidence & analytics? 
 

IMPLEMENTING & 

SUSTAINING 

Application of techniques to a current need (exercise) 
Self-diagnostic of culture, resources, and technology 
Identification of pivotal opportunities 
Review of content most relevant to the current 
situation. 
  



WHERE TO LEARN MORE 

Read: The Oxford Handbook of Evidence based Management  
Carnegie Mellon’s Denise Rousseau, editor of the handbook, is the academic 
lead for our community of practice. 
 
See if someone you know can recommend David Creelman.  
Go to linkedin.com/in/davidcreelman and look for “How you’re connected” 
(bottom right of screen) 
 
Email: dcreelman@creelmanresearch.com 
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