
HR Analytics Use Cases: 

Immerse your team in working with actual cases 

where HR analytics can be (practically) applied 

Workshop (3/4 day) 



INTENT 

HR professionals often ‘get’ HR analytics and evidence-based decision 
making in theory, but struggle to see how they would actually use it in 
practice. This workshop walks through examples of common business 
issues and how HR analytics can realistically be used to support decision 
making in each case. 

WHAT WE FOCUS ON 

• A broad range of examples: Examples from many different parts of 
HR (can be customized to meet your needs). 
 

• Examples that are broadly applicable: Rather than focus on 
something cool a giant corporation did once, we seek use cases that 
are broadly applicable in many firms. 
 

• Practice: We spend time pondering how each case might practically 
play out in your own firm. 
 



WHO IS IT FOR? 

The workshop is aimed at HR practitioners who are involved in decision 
making (as opposed to only working on delivery of services). It is aimed 
at the people-people , as well as the numbers-people; and it works best if 
both groups are in the workshop solving problems together. 



WORKSHOP LEADERS 

David Creelman leads a community of practice for HR leaders with an interest 
in evidence-based management and analytics.  The community of practice 
includes members from a dozen Fortune  500 companies. David has spoken 
about human capital at the World Bank Headquarters in Paris, worked with 
the Etisalat Academy in Dubai, and helped leaders from Japan’s Recruit Co. 
tour the US HR tech industry. He is a long-time collaborator with HR 
luminaries such as Ed Lawler, Dave Ulrich and Henry Mintzberg.  He recently 
co-authored a book with John Boudreau and Ravin Jesuthasan on the future of 
work. 
 
Bob Nagar’s career trajectory started from being a founding member of a start-
up (Catamaran, formerly SXC Health Solutions Corp) which is now the most 
valuable healthcare technology stock in Canada. Today, his work is his practice 
as a business and personal development coach. This career trajectory 
has afforded him the opportunity to be inside exploring out, and outside 
exploring in. His consulting and workshop interventions have delivered 
measurable results and lasting behavior change impacting 



AGENDA 

DIAGNOSTIC 
What is the current state of HR analytics in your 
organization compared to elsewhere? What are your 
ambitions? What are the constraints? 
 
 

USE CASES 
Start with a business issue. 
Identify the decision to be made (the answerable 
question). 
Show how analytics can support decision making. 
Discuss how this use of analytics could play out in 
your own organization in light of your capabilities 
and constraints. 
 

MOVING 

FORWARD 

What lessons were learned? 
What do we need to do to take advantage of those 
lessons? 
  



WHERE TO LEARN MORE 

Read: The Oxford Handbook of Evidence based Management  
Carnegie Mellon’s Denise Rousseau, editor of the handbook, is the academic 
lead for our community of practice. 
 
See if someone you know can recommend David Creelman.  
Go to linkedin.com/in/davidcreelman and look for “How you’re connected” 
(bottom right of screen) 
 
Email: dcreelman@creelmanresearch.com 
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